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Sponsor Ad #1: (BIP Video) Theme: Modernize your back office/
maximize your cash flow

Global Corporate Payments
Sponsored

Medicare payments will continue to go down in 2016.* Maximizing your cash flow has never been
more important. Learn about one solution in this video:

Is Your Back Office Weighing You Down?

—— business.americanexpress.com « Mountains of paperwork and
paper checks can bog down your AP department. American Express
can help.

Watch Video

Like «+ Comment * Share

INTRO:
Medicare payments will continue to go down in 2016.* Maximizing your cash
flow has never been more important. Learn about one solution in this video:

HEADLINE:
Is Your Back Office Weighing You Down?

DESCRIPTION:

Mountains of paperwork and paper checks can bog down your AP department.
American Express can help.

*Source: Healthcare Finance News, “Medicare Advantage premiums to inch
lower in 2016 as enrollment climbs, CMS says,” September 15, 2015
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Healthcare Payment Solutions

American Express

Explore our suite of payment solutions and see how American Express can help

dentify the healthcare payment solutions that may be a good fit for your company.

Request more Information (855)828-0239
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BIP (Buyer Initiated Payment) enables your
organization

Outstanding) by up to 14 days, while managing
DCOH (Days Cash on Hand)*

to extend DPO (Days Payable

« Automate payments

« Support supplier enablement
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transaction details to help
control spend and facilitate
reconciliation processes.
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Corporate Purchasing
Card (CPC)

The American £
Corporate Pur

Card
a simple solution that can

« Receive a consolidated view
into supplier payments
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How BIP Works

"Your Healthy Healthcare
Institution"
With BIP, American Express can help you improve

working capital management and extend Days
Payable Outstanding by up to 14 days."

Featured Benefits

A Customized Payment
Solution

American Express can help identify the healthcare
payment solutions that may be a good fit for your
‘company. Working with American Express can
provide an opportunity to help improve cash
management and payment process efficiencies.

Seamless Automation

American Express payment solutions can be
integrated into- and used alongside- your current
accounts payable process.

Closed Loop Network

American Express’ closed loop network in the B2B
space can help provide value through our direct
relationships between buyers and suppliers.

Supplier Enablement

A dedicated, proactive American Express Supplier
Enablement Team can help facilitate the supplier on-
boarding process.

How BIP Works

"Your Healthy Healthcare
Institution"
With BIP, American Express can help you improve

working capital management and extend Days
Payable Outstanding by up to 14 days.”

‘ Check out these materials for a healthy back office.
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Sponsor Ad #2: (USPI video) Theme: Become more efficient

Global Corporate Payments
Sponsored

Physicians rank rising healthcare costs as a top source of tension among leadership.* Can improved
payment processes help? Yes. Get more answers:

Streamline Your Back Office—and Improve Cash
Management

N

business.americanexpress.com « Learn how American Express
helped USPI streamline its back office and reduce costs while
Watch Video paying vendors more quickly and helping them gain preferred status.

Like «+ Comment * Share

INTRO:
Physicians rank rising healthcare costs as a top source of tension among
leadership.* Can improved payment processes help? Yes. Get more answers:

HEADLINE:
Streamline Your Back Office—and Improve Cash Management

DESCRIPTION:

Learn how American Express helped USPI streamline its back office and

reduce costs while paying vendors more quickly and helping them gain
preferred status.

*Source: American Association of Physician Leadership, “The Value of Physician
Leadership Survey,” April 6, 2015
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Strong Vendor Relationships
Help Drive BIP Success

DOWNLOAD NOW.

Click here ta read the full video transeript

As one of the nation's largest ambulatory surgery provider with more than 200 ambulatory
surgery centers and 15 surgical hospitals around the U.S. USP| was looking for ways to
become more efficient. With American Express Buyer Initiated Payments (BIP), USPI
streamlined its relationships with vendors while reducing costs and inefficiencies associated
with manual check production.

Led by VP of Procurement Stephanie Phillips, USP| promotes the value of BIP to new and
existing vendors, Getting paid quicker with fewer errors and earning preferred status are two
of the most compelling BIP incentives for vendors of USPI

Watch the video case study and learn more about how “American Express® Buyer Initiated
Payments Helps USP| Automate Payments and Lower Operating Costs

Download the written case study here

*Explore American Express HealthCare Payments Solutions
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A American Express: Your Ochsner Health System Rises
Additional Partner for a Healthy to the Challenge of
Healthcare Institution Healthcare Reform
Resources READ MORE » READ MORE »
ABOUT AMERICAN EXPRESS  INVESTOR RELATIONS ~ CAREERS  SITEMAP  CONTACT US
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PRODUCTS & SERVICES  Credt Cards | Small Businass Credit Cards | Corporate Cards | Prapaic Cards | Savings Accounts & COs |
Gift Cards

LINKS YOU MAY LIKE  Membership Rewards® | CreditSecure® | Serve® | Bluebird® | Accept Amex Cards | Rasfera Friend
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Sponsor Ad #3: (Ochsner Case Study) Theme: Cash flow advantages

Global Corporate Payments
Sponsored

Hospitals have absorbed $121 Billion in cuts since 2010.* Can improving efficiencies and cash flow
help make up the difference?

Ochsner Health System Rises to the Challenge of

Healthcare Reform

business.americanexpress.com ¢ This large health network helped

improve cash management while reducing costs, becoming a model
Read Case Study of efficiency organization-wide. Find out how they did it.

Like + Comment « Share

INTRO:
Hospitals have absorbed $121 Billion in cuts since 2010.* Can improving
efficiencies and cash flow help make up the difference?

HEADLINE:
Ochsner Health System Rises to the Challenge of Healthcare Reform

DESCRIPTION:

This large health network helped improve cash management while reducing
costs, becoming a model of efficiency organization-wide. Find out how
they did it.

*Source: AHA Fact Sheet, “The Financial State of U.S. Hospitals,”
September 8, 2015
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Ochsner Health System Rises T
to the Challenge of Healthcare i
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=l Healthcare reforms have prompted hospitals across

& the country to improve cost efficiencies and recoup

expenses wherever they can. In response. the

accounts payable department of Southern
Louisiana's Ochsner Health System-one of the largest
independent academic health systems in the United
§ States and Louisiana's largest not-for-profit health

o i system-developed a collaboration with American
Express that helped improve cash management while reducing costs. In doing so. it actually
recast itself as a model for efficiency across the Ochsner organization—a role unheard of ina
traditionally back-office department. The relationship included a customized suite of
American Express payment solutions that helped automate vendor payment processes and
increase financial incentives. One key product was Buyer Initiated Payments (8IP), an easy-
to-use, web-based solution that automates payments and streamlines approvals. This
payment suite enabled Ochsner to implement electronic payment processing requirements
across its vendor base

Within one year, results had exceeded all expectations. “We've already doubled our electronic
vendor spend volume, which has not only increased our financial incentives, but also
improved our vendor payment processes,” says Stacy Bundrick, Assistant Vice President of
Accounting over Accounts Payable. Streamlining Ochsner's payment systems has contributed
to the organization's bottom line. She continues, | don't have to cut a paper check. This alone
has cut our cost per invoice from $3 to $1.” Though it began as a tactical project, this
relationship soon became something more integral to Ochsner's business. “We're now better
coordinated with senior management and purchasing to maximize the value of our
relationship with American Express,” says Bundrick. "What started out as a departmental
project became a true strategic initiative across our entire organization.”

*Explore American Express HealthCare Payments Solutions
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Additional American Express: Your Managing Your Hospital's
Partner for a Healthy Fiscal Health - From an IT
Healthcare Institution Perspective
Resources READ MORE » READ MORE »
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OCHSNER HEALTH SYSTEM
RISES TO THE CHALLENGE
OF HEALTHCARE REFORM

sner Heaith Systam i one of the birgest independsrt acadermic hasith
winthe United States and L =t notfor-profit neatth
system. With aver 15000 employees and 2 500 affliated physicians spread
‘across ten haspitais 2nd 40 hesith centers, Ochsner has been recogrized
News & Wirid Repert 2z 2" Best Hospital”in rine diferert specalty categores!

HEALTHCARE'S CHANGING LANDSCAPE

WHY OCHSNER CHOSE
AMERICAN EXPRESS

IMDROVE TOTAL SPEND
CAPTURE OPPORTUNITY

EEDICATED SUPPORT
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Sponsor Ad #4: (Doug Klebe Q&A) Theme: Improve your IT to improve
your bottom line
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Managing Your Hospital's Fiscal T
Health - Froman IT Perspective Dottt

Q&A With Veteran Healthcare CFO Doug Kisbe
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What do you belicve is one of the biggest challenges healthcare CFOs carvently face?
17% more non-profit hospitals project spending increases over the next five years.* Is your back-of- + HOSPITAL + ) ) .
fice technology ready to take on that load? ——
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a Hospital CFO | [ ] (] What kinds of T solutions are you talking about?
Klebe: Going fon
business.americanexpress.com ¢ In this Q&A, American Express T o
talks with a veteran healthcare CFO about challenges in healthcare ;
Read Q&A finance and how IT solutions can help. Q&A With Veteran Healthcare CFO Doug Klebe
Like «+ Comment « Share
L “80% Finance and 80% IT.” That's how longtime healthcare CFO, Doug Klebe. describes his J a
job. Many finance managers may not realize how critical IT solutions can be to the fiscal
health and efficiency of a hospital. While competition for funds and fear of daing something
different can hold organizations back, Klebe believes that when medical professionals work
with IT instead of against it, great things can happen
*Explore American Express HealthCare Payments Solutions
none
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hospital networks? “THE an UF
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challenges in healthcare finance and how IT solutions can help. . —

*Source: Fitch, “Capital Spending to Rise for U.S. Non-Profit Hospitals,” 2015
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